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	Key words:
· Preventing drop-out (in general, at different levels)

· Fight truancy and absenteeism

· Early warning signals

· Increasing the motivation of pupils/ students/ addressing disengaged young people

· Extra-curricular activities to increase motivation and engagement/ extended educational offer

· School-work alternation schemes/ other forms of learning to increase motivation, educational attainment

· Reaching out those who have dropped out and reintegration to school

· Second chance education

· Transition from primary to secondary education and from school to work 

· Guidance and orientation 

· Enabling teachers to work with young people at risk of dropping out

· Cross sectoral cooperation/ multi-professional cooperation to prevent drop-out

· Cooperation with and involvement of parents

· Cooperation between school and community/ municipality in order to prevent drop-out and school failure

· Promotion of mental health/wellbeing at school

· Educational attainment of migrants and minorities such as Roma

· Equity in school education, educational support for children from disadvantaged background

· Targeted educational support for specific groups/ for pupils at risk of dropping out
· 

	

	

	

	

	

	

	

	

	

	


	2009-1-DE3-COM13-05585   

DROPS DROPOUT PREVENTION IN SCHOOLS


	DE,  NL


	In the Berlin district of Neukölln areas have arisen where there are concentrations of social weaknesses. The proportion of people with an immigrant background is around 30%. The most serious problem is the current situation regarding education and employment, the current level of unemployment is more than 20%. Currently 9% of German pupils and 20% of the pupils of non-German origin in Berlin leave school without any qualifications. In the Dutch partner area, during the school year 2007/2008 there were 1600 early school-leavers in the city of 's-Hertogenbosch. The number of early school-leavers is decreasing, but is still much too high; about 20% of all youngsters in the city between the ages of 18 and 23 years are early school-leavers. In 2008 there were 280 young employment seekers registered. 
There is still a lack of testing instruments and methods, and no extended network of individuals who are working to improve the current situation, both of which would be needed in order to come significantly closer to the stated goal of reducing the dropout quota and improving the transition from school to work. The main goal of the co-operation between Berlin Neukölln and 's-Hertogenbosch was to develop a “toolbox” for the early recognition and reduction of the threat of students dropping out of school. The aim will be that this “toolbox” is transferable in its application, and thereby is not limited to the participating project partners. 
This "toolbox" is an important key to improve the networking of regional stakeholders dealing with dropout problems. The steering group agreed during the project to carry out a compilation of good-practice measures, partners, methods, and institutions etc within the context of school dropouts. To this end a “framework for dropout prevention” was developed. This allowed the systematic collection of data. At the end of the project both regions, together with other European partners, are in talks to develop a follow-up project. 

EST Star Project

http://www.comenius-regio-drops.eu/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-DE3-COM13-05585



	2011-1-DE3-COM13-19311 
CROSSING BRIDGES

	DE, DK


	"Building bridges" (2009-11) and "Crossing Bridges" (2011-13) deal with the integration of migrants by focusing on active citizenship, non-formal learning environments, management of multicultural schools, development of teaching materials, and intercultural competences.

The aim of the project is to agree on best practice with regards to the integration of migrants in the two partner regions and to develop a long lasting relationship between the two twin cities Kaiserslautern and Silkeborg.It is a follow-up project to Building Bridges and now we are Crossing Bridges to ensure a further exploration of the possibilities of an improved integration of migrants in the two partner regions by focusing on active citizenship in a local context as well as in a European context. 
The project will support collaboration between politicians, school authorities, the local school and organizations from the non-formal learning environment working professionally with children and young people of different cultural and ethnic backgrounds. The project will focus on management of the multicultural school, second language teaching, teaching materials, school home partnership, and intercultural competences. The project will also focus on leisure time activities and working with young people and school children in an area with a low socio-economic status. We will do this by doing videoconferences, courses, and formal as well as non-formal activities at the schools

http://crossing-bridges.eu/index.php/en/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2011-1-DE3-COM13-19311



	2010-1-BE3-COM13-02257 
STAY ON TRACK


	BE,  AT


	The project "Stay on Track“ tackles the issues of drop-out and truancy at school and also in part-time employment such as apprenticeships The project intends to bring together strategies and good practices in a innovative modular toolbox in order to:  counter truant behavior in school and on the job; prevent early school leaving; improve and increase the quality of pupil guidance at school and on the job 
During bilateral meetings, study visits and job shadowing, we exchanged knowledge and experiences concerning educational systems and policies regarding truancy and drop-out;  How to prevent, detect and remediate truancy in part time / dual vocational education?;  How can we help youngsters to find a job in the labor market?; How do we organize student guidance at school? .

We illustrated and compared our specific solutions and approaches by way of case studies. We developed a toolbox consisting of measures, approaches, questionnaires, manuals and good practices. We developed models and templates to thoroughly prepare and evaluate work meetings and job shadowing visits. We organized study visits for policy makers, supervisors, inspectors, school management and representatives of the partner institutions to fortify the regional network. 
Outcomes, methodology and project work:  Schools compared their approaches on truancy using a truancy mirror, checklists for evaluation of student counselling at school, in the transition to work and follow up on the job.  Trainers in companies were invited to share their knowledge on guidance and evaluation of youngsters learning on the job.  Partners learned more about the importance of networking between different levels of guiding and counselling. We ensured the dissimination of collected and developed material throug our frequently updated website.

www.stayontrack.eu
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-BE3-COM13-02257



	2009-1-GB1-COM13-03670 

IMPROVING ENGAGEMENT AND LEARNING CAPACITY FOR DISAFFECTED PUPILS


	GB, DK
	The project enabled Shropshire and Hvidovre to better support pupils in danger of disaffection, by providing opportunities for local authority, partner organisation and school staff to work together to reflect upon the impact of their practice. It focused on how the outdoor environment could be used as a context for learning to enhance pupil confidence, self-esteem, independence and employability and to raise standards in Science. 
Staff from all partner organisations engaged in, and supported, action research to gather evidence on the impact of interventions on pupils at risk of underachievement. The development of the confident use of Information Technology to support learning and to share ideas across the partner institutions was integral to the project. ‘Mobilities’ were used to enable local authority and partner organisation staff to visit educational settings within the partnership in order to extend their knowledge of the range of strategies available to support pupils through the use of the outdoor environment as a context for learning. Findings were disseminated across the partner organisations and shared with national agencies and beyond, to build capacity and establish a sustainable network, enabling links between the partners to continue beyond the life of the project.The involvement of the regional teacher training colleague was planned in order to support the integration of the approach into teacher training.
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-GB1-COM13-03670



	2009-1-AT1-COM13-01688 
UNIARTE-EXPERIMENT KUNST

	AT, DE


	This project focusses on the valorisation of the access of education and culture and active participation in society, the opening of education institutions especially in complicated and disadvantaged environments, showing new perspectives for lifelong learning and vocational development and fight against failure in school through experience in creativity and language skills.

Students of various universities have partnerships with the schools project, and organize creative workshops in the classroom. Here workshops were offered with different artistic and cultural priorities. The main activity of the project was for students from various courses to prepare lessons and practical work with expert teachers. This creates quality in creative education for the students and an open discourse between those involved. "University is going to school." Students of the University of Applied Arts Vienna offered partnership schools in the classroom a variety of workshops from their majors, for example design, stage design, fine art, art education, architecture - each on the general theme of the Ruhr. TU Dortmund in each semester designed a study event, prepared by the schools, a project week for art focussed on Austria / Vienna University. Implementing the project weeks were students and teachers. The location is the "experimental art space" in the premises of the University. The aims are explored in production, each representing a different region of the external perception. So it is possible to explore the different cultural modes of perception in the debate. Joint actions: participation and collaboration in educational workshops in each partner region, participation in the interim and final presentation in the form of participation of the event, website, meetings, joint final publication and documentation. In terms of sustainability, the school authorities took an important role.

http://www.uniarte.de/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-AT1-COM13-01688



	2010-1-DE3-COM13-10479

VOCATIONAL EDUCATION IN THE STEEL INDUSTRY - A COMPARATIVE STUDY OF VOCATIONAL TRAINING IN GERMANY/SAXONY AND ITALY/LOMBARDY
	DE, IT
	This partnership is really a very good project in all aspects; well focussed in vocational training and employability.It has promoted cooperation between the various partners of the two countries: MIUR-USR for Lombardy (Ministry of Education, University and Research - Regional School Office), SBA (Sächsische Bildungsagentur - Ministry of Education for the Federal State of Saxony), ITIS (Technical Institute) Cerebotani of Lonato, BSZ (Berufliches Schulzentrum - Old school and vocational training), Riconversider Ltd. (Consulting and Training), Qualifizierungszentrum (Centre for training and qualification of Riesa), Feralpi Group of Lonato and Riesa. 
Project Objectives: 1.To develop a comparative study on education and vocational training in the steel industry in the Lombardy Region and the German Federal State of Saxony, comparing the knowledge, skills and locations of teaching and learning. 2.To produce 4 training modules for teachers and 4 modules for students / apprentices, including two on two on mechanical maintenance and electrical maintenance in the steel industry. 3.To create a bilingual glossary (Italian and German) in digital form on the terminology of "Mechanics" and "Siderururgia." 4.To compare and put together different experiences of learning / teaching and different methodological approaches among the various partners of the two consortia, encouraging future exchanges between teachers, students, technicians and managers of vocational training. The added value of the project is to compare and exchange experience between the partners of the two regions on the organizational aspects of vocational training.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-DE3-COM13-10479



	2010-1-IT2-COM13-14458

GO FAR
	IT, DE
	This project is good because the local authority and the local partners cooperated very well during the implementation of the activities. Moreover, the monitoring activities and the measures to ensure the dissemination and use of results were good.
Objectives: To enhance the quality and European dimension of teacher training in Maths and improve the quality of Maths teaching; to develop new methods promoting active learning, motivation and self-awareness among students; to support the successful outcome of teaching and learning in order to prevent the drop-out of migrants and students with special needs; to improve the proficiency of teachers in producing teaching materials enabling disadvantaged students to acquire the specific vocabulary they need.

Both regions share the same socio-economical context, and both are now facing issues related to changes in the educational system. There is also similar incidence of the percentage of migrants and of students with special needs. Starting from these facts, together with the consideration of a changing model of our society, the need to develop new teaching methods is coming out, a method that can contribute to motivate students and teachers to actively participate in the learning process. 
The main project aims have been Inclusion and Maths-teaching: to reduce student drop out through better inclusion projects and a more active didactic in maths and Science Education. Teachers of partner regions worked together, produced and tested common “good exercises” in order to build an effective support network. Participants shared their best practices and, thanks the support of far-sighted teacher trainers, could develop their own “best practices”. 
The European dimension has been granted by means of a common eTwinning Professional Development Workshop focused on Maths and Science, involving both partner schools and schools from the Italian Region. Teachers from different school levels could work together, bridged their differences and started a virtuous process of real cooperation between lower and upper school. A better knowledge of curricula and school concepts has been motivating for all participants. Highest attention has been given to Inclusion projects and methodologies which can provide the weakest students with basic skills they can spend on learning and on social inclusion. 
The project fostered good relations also among partners from the same region, who had herewith the opportunity to meet and work together whit the common objective of producing something useful and challenging for all students. Curiosity and motivation are anyway the best “final product” that we could achieve.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-IT2-COM13-14458



	2010-1-ES1-COM13-20943
IMPROVE INCLUSION – REDUCE ABANDON. SOLUTIONS M.I.D.A.S.
	ES, PT
	The Local authority was very committed; good coordination between different municipality services (psychologists, etc.); very different approaches from both partners leading to good discussions and learning; results were concrete , usable and sustainable; PT partner cooperation with local business; large and concrete impacts avoiding drops and identifying pupils at risk; head master very involved, good leadership.
The project required teachers, authorities and teacher training centers to integrate the connections that should exist between formal and non-formal education; to cover the real dimensions of dropout in compulsory and post-compulsory education and to encourage and upgrade school integration of students at  risk of social exclusion.
It has created a learning community between two European realities, the Valencia and Porto, on training, focusing especially on the struggle against school failure. This problem, however, stems from having different figures stems for the two regions. Difficulty adopting measures and training plans for students at risk of social exclusion requires a thorough study. We have studied the factors associated with dropping out such as: a general lack of motivation on the part of students, the limitations of the association between the education system and the interests of students, families, teaching staff teaching the students, etc. 
We have developed materials, carried out studies and organized a training course for teachers working with these students. We have studied what is currently in place, we have studied the possibilities of improvement and compared this with the educational programs of our partner country. We experimented with new methodological tools for the tutorials and support materials used are available on the project website and the EST.

http://www.iessantvicent.com/projectes/midas/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-ES1-COM13-20943



	2010-1-FR1-COM13-14580 
ACTIVE LEARNING ABOUT THE DEVELOPMENT OF BIODIVERSITY IN CITIES
	FR, DE
	Focus: To develop methodologies and an educational curriculum around biodiversity and environmental protection; language and cross-cultural skills among youngsters; To fight against school leaving and encourage the participation of pupils with special needs.

The main purpose of this project was to build on the experience and skills of the municipalities to enhance the learning opportunities at regional level and to foster cooperation in education. The core topic of the project is biodiversity and environment protection. Both cities want to take advantage of the strong focus on this subject (the Copenhagen Summit, the United Nations 2010 Year of Biodiversity) to enhance the links between education and environment. During the two years of the project, the municipalities pooled resources (schools, skilled associations) and organized transnational cooperation to share experiences, test actions and foster cooperation between the French and German schools. To this purpose, the municipalities have 5 main objectives: build educative methodologies and contents based on biodiversity and environmental protection; develop youth foreign skills and intercultural competences; fight against youth dropping out of school; support youth with fewer opportunities; plan a sustainable transnational cooperation between schools. Epinay-sur-Seine and Oberursel have also used their regional, national and European networks to disseminate the results of the project and impact on learning opportunities.

http://bioepinayoberursel.eu/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-FR1-COM13-14580



	2010-1-GR1-COM13-04000 

SCHOOL HORIZONS FOR COUNSELING AND CAREER GUIDANCE
	GR, CY
	The Partnership managed to adopt a methodical approach covering all levels and all stages of cooperation (teamwork, seminars, workshops and conferences). The partnership addressed an issue which is very important for the educational systems of both countries and has the potential to contribute to improving the Counseling and Guidance. Moreover it connected education and the world of work and society. A good aspect of this partnership was that they placed an emphasis on dissemination activities by creating a common website in which you can find information about the project, and by organizing info days and seminars. Moreover, they disseminated their outcomes via the media. An outstanding outcome was the over 100 page guide for teachers of counseling and career guidance. Finally, the project included high quality seminars/conferences in both regions for the training of teachers of counseling and career guidance.
The urge to assist students in finding their way to the job market was at the centre of the 

Project; it considered the specific vocational educational needs of the student population in the two regions and attempted to establish a link between education and the world of work so as to prevent the social marginalization that follows unemployment. At the same time counselling was offered to students so that they would develop personal attitudes that could make them flexible in their handling of their career management. The project impacted on the local

and regional level and signified the important contribution that career guidance can have for a smooth transition into the job market.

This cooperation is based on work done in the education of the public, in the office of School Career Guidance (SEP). Our aim is to prepare young people for the 21st century, to find their place in globalized societies and the rapidly changing world of work. In a world characterized by fluidity, uncertainty, changes and transitions in the organization of an individual's professional future requires the development of critical self-awareness. Given that the school is cut off from life, young people need substantial, timely and properly prepared advice to move from their own microcosm to the macrocosm of life and the labor market. The pillars / objectives that are essential for healthy and dynamic transitions are self review and critical judgement. The two regions will also explore and examine thoroughly the above axes to highlight and share good practices and methodological approaches in order to synthesize a final product - driver-which will be used to facilitate the work of the COP and in particular the overall development and lifelong learning of individuals, a prerequisite for flexible educational and professional guidelines.

http://www.careerguidanceregio.eu/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-GR1-COM13-04000




	The main objective of the partnership was the development and exchange of best practices aimed at motivating students from elementary school to take part in school activities through support and cooperation between educational and other institutions to provide quality education. The implemented project activities and results have proved the achievement to a high degree of the objectives of the partnership in terms of knowledge and skills of the users of the project for the implementation of successful methodological approaches and models to motivate students from early school age to school activity . We also provided quality education to students from elementary school through increased motivation for learning activity . The individual and institutional capacity of the staff and teachers from educational and other institutions in the city of Sofia, Bulgaria and field Erzendzhan , Turkey was enhanced, with relevance to education through the sharing of best European practices. The beneficiaries of Bulgaria and Turkey are open to the educational system of partners and in them were developed skills and capabilities for cooperation aimed at providing quality education. 

EST Star proyect



	2010-1-NL1-COM13-03020 

HOW TO INTEREST IN TECHNICAL VOCATIONS - TEXCHANGE

	NL, DE
	The main goal of this project was to exchange and discuss good (and bad) practices in order to improve the image of technical vocations and improve the interest of students in technical vocations. The main question was how the youngsters’ interest in techniques can be awakened and how this can be developed by career orientation and career guidance at secondary schools. 
Groups were differentiated according to age and gender. Ongoing projects in both regions were evaluated to learn which approaches were successful and which methods were able to achieve a better fit between school and the labour market and to decrease the number of dropouts. Both regions could gain experience and learn from each other to advance the quality of the vocational choice process focused on technical vocations.

Texchange gives technology more attention in schools. More focus on technology supports schools and companies on their way to a wellfunctioning labourmarket. Not so many students choose technical vocation, this creates problems in companies. Municipality, schools and companies work closely together and act in joint responsibility. As early as possible we try to show youngsters the world of technology, this starting in primary schools. The focus is on creating an ongoing learning pathway "technology" from primary school to secondary schools and in further education.
We were impressed with the attention and approach in secondary schools in Hannover. Pupils in the age of 10/11 years old worked together. The school offers 160 hours technology for every pupil (in two years). The children make robots of Lego, they learn CAD-drawing on the computer and get the basis of pneumatics. A lot of the equipment has been sponsored by companies. 
Ongoing attention to technology in the curriculum should be copied by 's-Hertogenbosch and region. The Dutch participants were very enthousiastic about the approach in Hannover. It seems that the involvement of companies to raise the interest in technology in schools is bigger than in the Netherlands. Old technology-workers (65 years and older) put a lot of energy in schools to get more students interested in technology. A video of the "Handwerkskammer" gives a clear idea how the world looks without knowledge/skills of technology. The cooperation between schools, companies and local government has been strengthened in 's-Hertogenbosch and region because of the cooperation with Hannover. Cooperation is crucial. You can't solve the problems alone. Joint cooperation, joint responsibility are keywords. As a municipality we take the lead to improve the cooperation between the different stakeholders in the field of education and labourmarket. Comenius gives an extra push to make progress!
Texchange - we need technology to meet the challenges in a changing world, for instance in order to save energy and other resources, to change our life to make it more sustainable. Texchange - thats is the symbol of our partnership. It can be a toolbox for you, a toolbox with different best practices from both regions in order to interest youngsters in technology. There are projects form children in Kindergarten, primary schools, secondary schools and vocational colleges.
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-NL1-COM13-03020



	2011-1-FR1-COM13-24463
FIGHTING AGAINST DROPOUT : ANALYSE, PREVENT, INNOVATE


	FR, TR
	The problem posed by young people dropping out of school has become central to the core objectives of deliberations and preventive action on the part of the European Commission up until 2020. Schools in the communities of Istanbul and of Seine-Saint-Denis contain teenagers with learning problems who tend to drop out. Impoverished sectors of the population alongside newly arrived populations are factors that aggravate the school dropout problem in both cities. 
The project is part and parcel of this perspective, seeking to make a detailed diagnosis using exemplary tools for the identification of quantities and characteristics of the sections of the public concerned. The communities will work alongside the same types of partners – schools and associations – with a view to making progress, in synergy, on reaching conclusions and mapping out measures for improvement. 
Target sections of the public will be determined: children who have dropped out of school and those in danger of dropping out. Visits and deliberations linked to encounters “in the field” will seek to create real appreciation of these phenomena and consequent understanding of the actions implemented to remedy them. Innovative actions and practices will be targeted, and will be described in a good practice guide for use by professionals.
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2011-1-FR1-COM13-24463



	2010-1-AT1-COM13-02959
CAREER GUIDANCE IN HIGH SCHOOL
	AT, HU
	The project pursued specific trasnational objectives in trying to improve career guidance and counselling training in the partner regions. Participating partner regions were Graz, Austria and Budakeszi , Hungary. The project partners are made up of school boards, schools, city administration and libraries. 
For the successful achievement of these objectives , the implementation of various activities / measures was required. This was very successful in both partner regions. The following activities / measures at the project level in both partner regions were implemented : organization and implementation start-up up meeting and project and business meetings ; organization and implementation of a joint final event; development of a joint brochure; development, implementation and evaluation of student / inside; surveys . At ech regional level the following activities / measures were implemented in two regions :  organization of workshops for students / indoor; organization of work experience;  testing of different concepts to support education and orientation at secondary level .

The implementation of the above activities and measures ensured the successful goal achievement. The newsletter and brochure; jointly prepared document; the project activities.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-AT1-COM13-02959



	2010-1-SE1-COM13-04704 

CLASSROOM LEADERSHIP IN REAL LIFE


	SE , UK


	Large impact on the whole municipality. The final conference was arranged as two professional development days for all teachers and head teachers in the whole municipality (primary schools one day and upper secondary schools second day). The UK partner led the majority of the workshops offered. Topic: Entrepreneurial learning and Core skills. What is similar and what is different? 'Other organisation' in SE is a university intending to publish an article on their findings. The relation between Newton Abbey and Hudiksvall has existed for more than 15 years so they have built their project on a long-lasting friendship.

Applying Entrepreneurial Learning and Personal Learning and Thinking Skills (PLTS) in the classroom  makes students aware of their own learning process, help students acquire transferable learning skills, enable teachers to give skill-related and formative feedback, help raise student awareness to improve standards through a student self-assessment tool based on PLTS.

A digital self-assessment tool with which the student can him-/herself assess his/her abilities for PLTS (effective participators, self-managers, creative thinkers, team workers, independent enquirers and reflective learners). The student does this assessment at least twice a year to be able to see his/her development. The result of the self-assessment can be used by the student and tutor when they meet. The commonality of our joint regions geographically, economically and in philosophical outlook has inspired this project to: enhance teacher professionalism and collaboration; to enable transferable life-long learning skills; to empower all students to be active learners within a world class education system; and equip them for making informed judgments within today’s rapidly changing society. The joint expertise across the partnership will use evolving and innovative approaches to learning to learn, incorporating personal learning and thinking skills within an environment that develops entrepreneurial spirit and the use of new technologies. It will draw together, students, schools – primary, secondary and tertiary, universities, local/regional authorities and associated businesses to utilize, share and develop particular strengths and expertise to provide a European dimension to both learning outcomes and teacher involvement.
EST Star Project  
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-SE1-COM13-04704



	2010-1-DE3-COM13-10406 
STUDENT’S GUIDANCE IN IT-BASED OPEN LEARNING ENVIRONMENTS
	DE, SE

	This is a pioneering project working on how to develop teacher mentoring skills by using ICT (not being bound by the classroom). The aim of the project was the investigation of the demands on teachers and technical equipment, resulting from increased use of e-learning in school. The second important aim was gaining experience in terms of guidance and control of results during the self-learning phases of the students.
The main objective of the partnership has been getting a better understanding of the process of learning with ICT tools in open learning environments and the enhancement of ICT based learning processes for pupils in Varberg and Osterholz- Scharmbeck. The specific scope of the project was the role of teachers and tutors in such blended learning arrangements and the question of to what extent self- organised learning is possible and how guidance and feed- back to the pupils can be organised in the best way in order to allow well customized learning for each pupil. Thus the project had not only a didactic side but touched also aspects of staff resources economy and school organisation. The approach used to achieve the objectives of the project was four fold. The first step was to analyse the practice and conditions of ICT use in self organized learning and the specific requirements of support for the learners offered by the school. The second step was the development of a guidance and feed-back model, the “Learn Desk” concept. The idea was to improve the student’s results in school and to give more help to students that are away from school, for different reasons. The “Learn Desk” should also increase the access to the teachers during the day as a help-desk open from 8 to 8. The “Learn Desk” should in this way also be a compliment the ordinary teacher allowing the provision of help for students who are not able to attend ordinary school sessions for whatever reason. The development of the concept has been developed by local expert groups in each region. The third step has been the implementation of “Learn Desks” in the participating schools and testing the concept in a 6 month testing phase. Step four was dedicated to the dissemination of project results. Dissemination of the results has been planned by workshops addressed to the regional and national open learning communities in both countries.

During the test period the teachers in Varberg produced a short film about The LearnDesk project. The film describes how the participating schools worked with Learndesk, a model for web-based learning, as a way to make the school more accessible and flexible for students.
A Web page of the project was also produced with the option to download all project results and Links: with interviews of teachers, brief explanation about the project and further contact details.

http://www.learndesk.eu/
http://vimeo.com/34886518 

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-DE3-COM13-10406



	2009 1 PL1-COM13-05422 
EDUCATIONAL SYSTEMS IN POLAND AND AUSTRIA IN THE PROFESSIONAL ASPECT AND THE LABOUR MARKET
	PL, AT


	Schools and regional education authorities, teachers and employers actively participated in all the activities that have enabled them to increase knowledge about the diversity of cultures and values, gain work experience and achieve personal development. This project motivated the students to develop the key skills and practical professional skills. 
The Association of Entrepreneurs of Żywiecer region (Reg.1) and individual entrepreneurs have participated in activities for this project. The objectives were related to bringing the world of work to the process of the education of the young. Thanks to this joint work, we have in ZSAiO in Zywiec the didactic basis for practical training courses for: hotel, gastronomy, tourism. The key school was the so-called practice firm Hotelik "Pod Dębem", which helped lead the activity, along with documentation of the company: business plans, applications, NIP, Regon etc., organizational structure and list of works in the hotel, meals, menus (hand or made on computer), catalogue of tourist offers (Deals on German, English, French), folding brochure from Hotelik on Poln., German, English, French, business paper, etc. The project worked with the Centre of Training Firms in Zielona Góra, with training for teachers at Hotelik "Pod Dębem". 
The project also made products that were distributed at local festivals. We had seminars, workshops, meetings in the Chamber of Commerce etc. We had a "Partnership Fair", with the participation of the two regions.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-PL1-COM13-05422



	2009-1-DE3-COM13-05869

KEY COMPETENCY TO GET A JOB

2009-2010
	PL, DE
	The aim for this project was the comparison of the school system, courses of education and school management, teaching methods and learning styles,  increasing training success, arrangements against failure and breaking down in school. The teacher education institutes also aimed at the comparison and development of training facilities focused on concepts for teachers to transfer key competences to students trying to get a job. The project also aimed at "educational sustainable development" for all partners. 
The project had the goal of cultivating and strengthening of partnerships in regional administrations and particularly in the training of teachers, especially for the provision of key skills in the classroom. These key skills will help ensure that students' educational opportunities and chances of professional success increase. With the help of regional administration, teachers were given the opportunity to improve by attending classes and gaining professional experience to improve their repertoire of methods to teach key skills. In joint conferences the two schools carried out a comparison of systems, paying attention to the form of the provision of key competences and particularly monitoring measures against failure in school and methods to increase student achievement, taking into account the specific objectives of Education for Sustainable Development GNI. The aim was to discover the relative advantages and disadvantages and to transfer the successful elements in each system. Through personal encounters, guided by classroom observations and shared reflections teachers learnt from each other. The mobilities brought many insights to partner regions and their school systems. The concept was based on a combination of intuition, guidance and reflection. Here, the cross-cultural differences and cultural characteristics were taken into account. The exchange was therefore both professional training and an exercise in European understanding.
http://www.saarpfalz-kreis.de/5879.htm, http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-DE3-COM13-05869



	2010-1-PL1-COM13-11555 

FAMILIES AND SCHOOLS TOGETHER IN EUROPEAN REGIONS


	PL, UK
	The principle aim of this partnership was to support each other in working with vulnerable families leading to improved social cohesion, which will impact upon pupil attainment and subsequently raise standards in the schools. This shared working will facilitate opportunities for innovation in family learning whilst sustaining the good practice which currently exists in the two authorities. 
This project is about overcoming social disadvantage; it is concerned with raising parental and subsequently pupil aspirations. The opportunity to participate in adult and family education activities which lead to changed attitudes towards education is the aim of the partner regions. By working together in two different European regions but with similar problems, expertise and knowledge and understanding can be shared and outcomes measured. The problems we face, which we would like to solve in our regions, are: social exclusion because of low education and unemployment; early school leaving by students; helping single parent families, families which cope with an alcohol problem, poverty, etc,; showing both parents and children that the education is one of the ways to solve their problems; finding the reasons of school failures in students’ family environment; training teachers to be ready to work in still changing educational environment. 
To achieve both the aim and objectives of the project a mixture of approaches will be adopted. 
http://www.radom-comeniusregio.pl/ http://comeniusregiofaster.wikispaces.com/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-PL1-COM13-11555



	2009-GB-COM13-03586

MILE- MORE INCLUSION - LESS EXCLUSION"
	UK, FI


	The focus is to create a "passport" for immigrant pupils which includes the history of education/training of the pupil as well as her/his social history in the new country; it will allow us to plan and organise better the next steps in their education path towards integration. This is perceived as a "reversing, visible" and motivating tool of the child's path.

Ensuring that Migrant children receive an appropriate education which enables them to integrate fully into their host country is a growing issue throughout the EU. Keeping these children safe from exploitation is an added challenge for any nation committed to protecting young people from abuse. The Educational Passport for Migrant Children (EPMC), developed with support from a Comenius Regio programme, enables countries in the EU to exchange vital information about their Migrant children, helping educationalists to tackle these issues and promote the healthy integration of young people wherever they may be. Many Migrant students were failing to achieve the qualifications they needed to enter the employment market or progress to further or higher education. They identified that one problem was the lack of information that accompanied the children to their new countries. Children arrived in host schools with no indication of what their abilities were. Moreover, often because they could not speak the language of their host country it was assumed that they were not as able as they were. The result: gifted students not progressing beyond compulsory education; students with special needs not provided with sufficient or appropriate intervention. The danger: all becoming NEET (Not in Education, Employment or Training). It was this lack of communication between the original school and the host school which had also given a loophole for exploitation. Quite simply if a school did not know that a child had immigrated to their local area then that child ‘disappeared’ from view and was open to abuse and exploitation. What was needed was a mode of communication which would be trans-European. They needed something which would utilise the Internet and enable information exchange thus enhancing the educational provision for migrants.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-GB1-COM13-03586



	2009-1-GB1-COM13-03672
CAERDYDD- WARSAW  INTEGRACJA PROJECT 


	UK, PL


	This project focussed on bridging the education and social gap for young people and their parents; it concerned newcomers to the educational system (pupils and families), as well as training for teachers and school staff to deal with this issue; welcome packs for pupils, welcome packs for parents/guardians and educational materials for teachers; these materials were distributed and are used by other schools in the area.

There has been a rapid and recent increase in the number of newly arriving pupils in both partner regions who do not have an understanding of the home language. Newcomers are often unprepared for the education system in their new country and many parents have not experienced formal schooling in their home country and are in need of support programmes. 
In each of the partner regions we identified a considerable lack of staff training in helping staff to address these issues. Teaching and non-teaching staff in schools together with student teachers should be in a position to promote intercultural respect and understanding and have an understanding of the balance between respecting and being aware of the diversity of learners’ cultures and identifying common values which in turn lead to social cohesion in society. Both partner regions agreed to work together as the Cardiff-Warsaw Support Network (CWSN) to develop suitable staff training and support programmes within their new communities which would help parents and families to integrate quickly and fully into different and new school systems enabling new and recently arrived families to have full access to school life and opportunities in their local communities.

http://www.caerdydd-warsaw.eu/ 

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-GB1-COM13-03672



	2010-1-SE1-COM13-04699 

GROWING UP TOGETHER (GUT)
	SE, IT


	In this project they have been able to involve a large number of local partners and the cooperation with the Swedish region has been very fruitful. The two regions have already had some experiences of collaboration so thanks to this partnership they have had the opportunity to deepen their work together in the field of educational policies. GUT was a partnership between the East Sweden Region in Sweden and the Region of Emilia Romagna in Italy. It was a strategic school development project concerning the integration and reception of newly arrived immigrant pupils in school. Through the exchange of experience between schools and educational departments in different municipalities in the two regions, a large number of practices were identified aimed at facilitating the integration of immigrant pupils in primary and secondary schools. School systems and models for the reception and integration of newly arrived immigrant pupils were compared. 
Special focus was on language-2-learning. The partnership was on a strategic level with the formal Regional development council as coordinator of the project. A number of municipalities were partners with the Directors of education actively involved and schools with their head teachers. Sport associations also played an important part in the partnership examining how they could act as a bridge into Swedish society and school education. The Swedish-Italian relationship is stable (SERN network) and has existed for many years which is a guarantee of sustainability.
www.gutproject.eu
http://www.gutproject.eu/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-SE1-COM13-04699



	2009-1-DE3-COM13-05927 
Von der Bindung zur Bildung - ENTWICKLUNG EINES PRÄVENTIONSMODELLS

(DEVELOPMENT OF A PREVENTION MODEL) 
	DE, FR
	The partners developed a concept which could be incorporated after completion of the project as a standard prevention model for primary schools 

The focal point was the development of a model to give all pupils the capability of an independent lifestyle and to build a personal and social identity. The creation of 'bonding' should allow equal opportunities in education especially for deprived children. A profile pass will be developed while working together with the different partner institutions that will give the children the possibility to document their social skills, amongst other things. Vocational training and especially analysing the matters of „bonding“, „child's welfare“ and „prevention“ will be offered to the pedagogues and educators of the institutions and further to the parents in a theoretical and practically-orientated manner.




	2010-1-GB1-COM13-06175 
CHALLENGES AND OPPORTUNITIES FOR SOCIAL INCLUSION AND INTEGRATION OF MIGRANT CHILDREN IN THE EDUCATION SYSTEMS (COSIIMES)
	UK , ES
	The main objectives of the project are: to analyse respective local authorities’ strategies and approaches to support schools in admitting and integrating newly arrived migrant children; to share schools experiences in terms of cultural and linguistic barriers in welcoming and integrating newly arrived children in their schools; to develop localised practical guidance and strategies for teachers in working with newly arrived bilingual/multilingual children; to identify good practice to involve migrants parents in school based activities; to share the outcomes of the project with wider learning community in respective countries at local and national levels. The expected main results are:  a guidance handbook for teachers, school administrators and local authorities;  a web portal for teachers on strategies for working with newly arrived children; two workshops/seminars to share good practice;  translated version of the handbook for teachers, school administrators and local authorities .

Expected impact and use: In both regions, the project enabled us to improve local links, for example with our community groups, and as a result schools have better knowledge of community-based and local authority initiatives targeted at migrant and newly-arrived families which they can access. Taking part in this project has helped the schools and local authorities to analyse in depth what it is they are doing well, and what they can improve. It has given us a much greater understanding of the needs of a new arrival and how best to support them. Taking part in this project has helped the school to continuously improving their provision.

http://cosiimes.org/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-GB1-COM13-06175



	2010-1-NO1-COM13-01834 

EXCHANGING REGIONAL APPROACHES


	NL, NO
	Over a period of two years, we have participated in two visits to Bodo in Norway and the Norwegians have twice visited the region Stedendriehoek. We met the government, training institutes, welfare institutions and industry together. The objects of this knowledge were: 1. exchange, sharing, and possibly implement, expertise and "good practices" in both regions. 2. create and prepare joint innovative projects. with the aim of a reduction in the number of drop outs, counter illiteracy, stimulate social integration and prevent social exclusion by cultural differences to overcome, take note of aspects of cooperation between local businesses, institutions and schools with respect to the above issues. 
Both regions were visited once a year. We tried to address a range of knowledge: providing information through a joint website / LMS (Learning Management System); presentation of contents of relevant topics; visits to the regions by staff of all the partners of a region; preparation of spin-off projects as a result of these exchanges; reporting and knowledge (both at the regional and national level).

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-NO1-COM13-01834



	2010-1-TR1-COM13-16599

SAFE SCHOOLS
	LT - TR
	Research on violence in participating schools was done in the beginning of the project. The methodology for preventing violence was developed by external specialists and training for psychologists’, teachers’ and pupils was organized. The second part of the research was done in the end of the project, and results were compared. We noted any improvements in the situation. From this school year the prevention methodology is implemented in all schools of Lazdijai district (information from the final report). 
Lithuania and Turkey are among the worst countries in facing violence and bullying problems at schools according to OECD reports. The project "Safe school“ aimed to enhance safe learning environments so that students would feel safe at school and would be prepared to achieve high learning standards. We strived to assemble the parents, teachers, students and community of the involved regions in the project for joint activities creating programs and trainings that would meet the needs of the schools and their surrounding communities aiming to prevent and combat violence at school. 
Our goal was to reduce violence, bullying and behaviour code violations in the participating communities at least by 10%, also to improve the community perception of school safety. The work group of the project "Safe school“ is delighted with the achieved results and the implemented project. The overarching goal of the Project ‘Safe School’ is to assemble the parents, students, teachers and community staff of the involved regions in the project to develop model programs and practices that meet the needs of schools and their surrounding communities aiming to prevent and combat violence at schools through trainings and help them to face the problem through training. By the end of the project’s two-year implementation stage, we will create an engaging and informative series of educational programs that can be used for large regional audiences yet also be adapted for local circumstances. 

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-TR1-COM13-16599



	2009-1-GB1-COM13-03539 

WOW, THE WRITING ON THE WALL


	SE, UK


	This project targets anti-social behaviour which is a growing problem; it involves the Police and Fire brigade; a stable transnational partnership built on previous relations; student involvement was a core element; a university participated as consultant to support the multimedia presentation; to build the "safe school", schools proactive attitude vs. reactive one; very transferable results and relevant in a wide geographical scope; there is big chance that cooperation will continue, concrete results, involved students not in mobilities.

The project was based on the areas of antisocial behaviour, vandalism and school fires. Partners agree to research the different areas, and demonstrate how important it is to work preventively through networking within and between our countries. The project has built on the expertise that existed in the various networks and the sharing of good practice. 
In both countries, students have acted as researchers. We have chosen the approach based on the experience that young people can easily understand their own and other young people's everyday lives and make a positive and stimulating suggestions. Students have since, under the direction of Professor Dennis Hayes (Derby university), learned to debate and stand up for their positions based on what they are arrived at through the research they have carried Final Results: 1. The Partnership has worked very well and it has become clear how important networking and cooperation within and between countries. We clearly see that we have much to learn from each other and together the second The dialogue and reflection going on between young people and all the different parties within the networks and other stakeholders for important social theme has a unique results 
The structured research that included students, teachers and other stakeholders around the large and important social issues, has given the project the academic depth of the fourth In May 2011, held a final conference in England where the results of the project were presented. 100 delegates attended and they had to take part of the DVD recorded in which student's research on antisocial behaviour and positive prevention proposal is the main theme.

Achievements: the multiagency partnership working has been exemplary and the stated aim of cooperation has been overwhelmingly achieved,  the on-going discussion and reflection between a variety of agencies and young people about an important social issue is a unique outcome.

http://www.saferderbyshire.gov.uk/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-GB1-COM13-03539



	2010-GB1-COM13-06091

THE RAINBOW PROJECT: RESTORATIVE PRACTICES IN IRELAND AND NORFOLK- BETTERING OUR WORK


	IE ,UK
	The main objectives of the partnership have been met and exceeded. The partnership has developed concrete outcomes including a FETAC Level 5 accredited Restorative Practices  training module as well a Department of Education approved 5 day In Service Training  course, lesson plans for primary school embedding RP principles in schools. 
The community  links and involvement of the whole community is strong with the development of restorative practices programmes for parents and the facilitated production of a DVD, and theatre mornings. The sustainability of this project is evident from establishing an all-Ireland Restorative Practices strategy forum to monitor and support standardised and accredited Restorative Practices training as well as a peer mediation network; The benefits to schools have been reduced suspensions, exclusions and behavioural problems.
Restorative Practices is an emerging field of study that enables people to build and restore community in an increasingly disconnected world. The RAINBOW Project employed Restorative Approaches to establish, maintain and strengthen relationships and as a model of conflict management. A partnership between Dublin (Ireland) and Norfolk (United Kingdom) was developed to explore similarities and differences in each region regarding the use of restorative approaches and practices. This was achieved by  comparing restorative models of good practice in schools, communities and specialist provisions. Comparing multi agency and multi-disciplinary teams using the spectrum of restorative approaches across all settings where children live and learn. - Comparing structure that support the embedding of a restorative model across schools and communities
The objectives of the project were to research and produce a multi-agency restorative approaches procedure that can be used to disseminate learning and improve quality and consistency of facilitators for statutory and voluntary agencies, formal and non-formal education settings and communities, embed restorative practice principles in schools and communities, primarily focusing on DEIS and disadvantaged areas, In-service training for teachers and other school staff, provide training for parents, youth workers, care workers in Restorative Approaches, To raise awareness and skills linked to resolving conflict in families, communities, peer groups, teachers and to provide effective models to address these issues in a holistic and integrated manner., to reduce suspensions, expulsions and behaviour problems in schools and communities. - To develop Peer Mediation Training for staff in the Dublin Region. An evaluation of Year one was carried out by Dr Derrick Wilson, University of Ulster and is available on our project website.

www.restorativeapproaches.ie.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-GB1-COM13-06091



	2009-1-NO1-COM13-008482       

CREATE; COLLABORATION IN EDUCATION AIMING TOWARDS EMPLOYMENT


	NO , SE
	The aim was to share good experiences on how to make pupils aware at an early age of the need and motivation to take own responsibility for their future careers. Clear leadership of the Swedish authority; project integrated in existing school development; ensured dissemination in the area. The results of the CREATE project, it was presented to other  relevant school education bodies and decision makers and allowed discussions and put this issue in the agendas
The objectives of the collaboration between municipalities, schools and private enterprises in the two regions were to reflect on how to use a newly-developed ICT solution to coordinate and organize placement of lower secondary students in upper secondary schools and in work placements, to prepare youth for their choice of next level of education and/or vocational training, to use entrepreneurship as a tool for collaboration between working life and school, to develop this tool further and also to disseminate its use to more schools in both regions, and maybe even to neighbouring municipalities, to adapt educational and vocational direction in the aim of preventing drop-outs; To clarify the role of fruitful collaboration between schools and private enterprises and To encourage more collaboration between schools involved in Comenius School partnership projects.
http://www.karmoyped.no/create/



	2009-1-IT2-COM13-06311 

MILAN PARIS: LE FIL DE LA MODE


	IT - FR
	A cooperation project between the USR Lombardia and the Regional Council of Ile -de- France , with the support of the Embassy of France in Italy which had the following objectives: 1. develop a joint work program on current and emerging professional profiles in the field of fashion 2. to highlight the similarities and differences existing professional profiles in both regions 3. actively involve the partner schools of the project by developing practical workshops and joint learning 4. improve the language skills of project stakeholders.

The slogan " Innovation Training Foreign Languages ​​" has been applied to this project through the completion of two reports: Study and Research on Fashion Crafts and training pathways in Lombardy with the help of the French Chamber of commerce and Industry in Italy - the future of local manufacturing jobs by the French Institute of Fashion Paris .

Meetings in Milan and Paris , visits to institutions and partner institutions and exchanges between teachers provided a consistent project and strengthened the bonds between partners. In addition, from January 2010 to February 2011 , training "online" ( Tellmemore ) available to the project partners have improved their skills in French and Italian and has facilitated exchanges . The results of the two reports were presented at a round table organized on 29 November 2010 at the premises of Bagatti - Valsecchi Palace in Milan, in the heart of the Fashion Quadrilateral lap which have found many personalities from the world fashion and education . 2 événemets fashion crowned the success of Project: Fashion for Dummies , a fair performance in local French Cultural Center of Milan fashion creations and students from five institutions at Cosulat Italy to Paris.
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-IT2-COM13-06311



	2011-1-GB1-COM13-10912
CITIZENSHIP AND ENTREPRENEURIAL EDUCATION

	UK, FR


	This project aims to raise levels of self–esteem, life chances and career prospects for the students our schools and authorities serve by engaging the whole school and broader community in civic, social and entrepreneurial activities and projects. 
Three of the schools involved serve socially deprived areas particularly in Plymouth. The opportunity to offer different outlooks through discovering cultural differences and similarities and working within a number of the European Key Competencies offers exciting opportunities for the schools and communities that we reach out to. The ‘Twinning Associations’ involved in the project have had a long standing relationship which will be used to deepen and develop the cultural links and mutual understanding of context and history. We aim as local authorities to share the outcomes and good practice of this project with other schools with the intension of growing further partnerships and deepening those of all involved.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2011-1-GB1-COM13-10912



	2010-1-DE3-COM13-10348

NETWORK TO IMPROVE AND PROFESSIONALIZE INTERNSHIPS
	DE - ES
	Vocational training, motivation, employability. The main objective of the two partner regions cooperating in this project, is to create a sustainable approach to quality improvement in the preparation, implementation and evaluation of internships in companies abroad of students in vocational training. This objective, which is to be seen as a measure to promote the cross-border mobility, is also a response to the action areas, which are set out in the Lisbon Strategy for growth and jobs. 
This cooperation between the two regions and also between the local partners, based on the common basis, to improve the professional skills, language skills and intercultural competences of young people to enhance their employment opportunities at the local, regional and international labor market and the opportunities to enhance personal development. Transnational mobility enriches the European dimension in education and training, the benefits of these measures are recognized by the Company and viewed positively, in terms of the future competitiveness and cohesion of the European Union. 
Specifically, the partners in the first year, created a handout / manual for future interns, in the respective economic regions of the partners, the corporate structures and the vocational training systems are described. In addition, the partners will be a training module / course concept "Intercultural Competence" to prepare trainees to develop exchanges. In the second year through conferences and workshops develop measures that ensure lasting networks of schools and industry. In addition, strategies for setting up an agency to be developed as a service for the schools of a region takes over the organization of work experience.

http://www.net-soestoledo-cr.eu/index.php/en/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-DE3-COM13-10348



	2008-1-TR1-COM06-02126

HEIDI'S EDUCATIONADVENTURE
	TR, IT, PL, RO,SK
	This project focussed on primary school children, on problems during transition periods in the education path. The project dealt with the culture of students coming from suburbs to city centres for high school education. Although it was known that the pupils in suburbs had many problems when they went to city centre in order to go on their education, they were sent without taking any precaution. It was determined that the countries we worked together in this project had the similar culture. 
The aim of this project was to find solutions to their problems by adding parents, pupils, teachers, local and school managements, public organizations, the association of school and family membership to the process. During this period, the questionnaire, home visits, sending students from suburb school to the city ones in the same country to get them to be experienced and interview were used to get information about the problems of students coming from suburbs to city centres for high school education. An evaluation was done according to the data we got. A demonstration and dramatization were presented to help them to recognize the problems. A seminar was prepared to all related institutions. After all these implementations, a bulletin and brochure were designed as products. The results and all the activities were promoted on our website, as well. Thanks to this project, it was aimed to promote intercultural dialogue apart from finding solutions to these problems. All the guestionnaires were applied to the students to discover the most important problems of them when they go to big cities for higher education .All the countries prepared CD/DVD to introduce their own culture , traditional plays and dances. An interview was done with the students who go to big cities from the small towns to complete their education .This helped us to find out the most common problems of the pupils and their expectations. A web site was prepared by the Turkish group and the links of the partner schools were added.This web site includes the undertaken activities and photos of the projects.
http://www.educationadventure.info/ 

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2008-1-TR1-COM06-02126



	2010-1-IT2-COM06-14320

PHYSICAL AND SPORT ACTIVITIES IN DIFFERENT ENVIROMMENTS (PYSA)
	PT, IT, ES, AT, BG, GR,TR, DK
	This project focuses on pupils from disadvantage backgrounds at risk of exclusion and on the important role of Physical and sport education of young people in Europe. The objective of PYSA is to make pupils to appreciate and discover playing sports not only in school, but outside school hours and throughout their long life. They will obtain high levels of enjoyment, and entertainment, in order to perform it more through experience these feelings again. The pupils who play sports outside school hours reflect better flow in physical education classes. 
PYSA will enhance variable planning, methods in quality manner for predicting extra-curricular sport practice, the only way to make mind and body to work together without effort, giving them the sensation of a healthy, proud and useful life as active European citizenship. Besides the individual and recovering actions, the teachers of all partner schools are trying to increase motivation with a range of curricular and optional activities such as sports, theatre, dancing, gardening, fitness, etc. 
Sport represents an ideal way of extending participation in educational opportunities, above all for teenagers. The project wants to increase the value of physical and sport activities through interventions aiming at the acquisition of a healthy behavior, also involving important environmental and sanitary aspects and improving social engagement. To all partners, the project will offer a valid opportunity to overcome the socioeconomic disadvantage, reducing early school leaving and making the integration of the disabled attending the lessons easier.

http://www.pysa-comenius.com/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-IT2-COM06-14320



	2009-1-GB1-COM07-01545 

ECO-FRIENDLY CONSTRUCTION FOR THE FURURE


	UK, BG
	This project focussed on a vocational strand of education to reach students at risk of drop out and less engage; huge impact on students motivation, prevention of drop out; improved emplotability and leadership

The project focusssed on the topic of sustainable construction techniques and will involve groups of students aged 14-17 from both Countries. Both schools have identified that students currently involved in the Construction curriculum often have poor levels of aspiration and tend to be less academically motivated or successful. In both cases the schools have identified Community partners to support the Construction curriculum and ensure that students have a real life work based experience. In both cases the partners, Civil Association Kopriva in Bulgaria and Teesdale Community Resources in the UK are developing 'green' techniques of Construction using sustainable resources. 

This project aims to bring the groups of students together to learn about the sustainable techniques used in each country and to work together in each country planning, designing, building and evaluating a specific construction project. In so doing they will learn about each other's culture, language, and construction techniques. Most of the students involved will have had little experience of travel to another country nor of meeting peers from the partner country. This project will not only develop the construction skills of the students but also broaden their horizons, raise aspirations and develop enterprise within a wider European context.

EST star project




	2009-1-GB1-COM07-03559
BUILDING BRIGHTER FUTURES


	UK, NO
	Deaf students often drop out of education. This can be one of the reasons why deaf people are over represented amongst the unemployed or under-employed. This project aims to raise aspirations and expectations of career opportunities amongst Deaf secondary school pupils. The project aims to encourage and motivate pupils to stay in education and gain qualifications for their chosen occupation. 
Due to the isolation and lack of experience, Deaf youngsters can be unaware of the demands of different careers. At the same time many youngsters have abilities that employers do not recognise. Employers may tend to over emphasise the difficulties of employing Deaf people and both parties can be aware of support mechanisms which are in place to solve some problems. Pupils and staff will work together with outside organisations and Deaf role models to gather information and produce materials to enlighten and expand awareness of Deaf people's abilities and strengths in the work place. At the same time, the project aims to raise pupils' awareness of what is expected of them and what is needed to obtain and keep employment. This project was successfully carried out and leaflets have been distributed in the two regions to encourage Deaf young people to value employment, training and Further Education.
We studied each other`s employment and training options and considered the professional and local help available to help Deaf youngsters with career advice. A website was made by the Norwegian group and on the visit to the UK the pupils produced a bilingual leaflet now distributed in both regions.

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-GB1-COM07-03559



	2008-1-PL1-COM06-00886
TEENAGERS IN THE 21ST CENTURY: BETWEEN DIFFICULTIES AND HOPES


	PL, FR, HU,
PT
	This was an inclusive project involving children and youth from disadvantaged contexts from heavily depresss rural areas and not view school as an alternative future; it gave them the opportunity to broaden personal horizons

Our project dealt with teenagers' problems associated with adolescents, the different experiences they encounter, the issues related to their everyday life. In a difficult transitional period between childhood and adulthood the teenagers usually reject authorities, rebel, are in conflict with others. Lacking confidence in themselves, they often use violence, aggression, fighting as tools to assert themselves and thus exist. 
Thanks to the project the teenagers realized they can build their future through hope, optimism, cooperation and creativity because they are the citizens of a constantly evolving world and of a new century too. Even if they meet problems and difficulties on their way, they can fight against them and find the way towards solutions and overcome the problems, they can handle their future, broaden their minds, be sensitive, deal with civic and humanistic issues. Meeting other European teenagers in various countries helped them to become aware of sharing and facing the same problems which motivated them to work together and think about the role they have got in our society.
http://www.teenagers21century.co.nr/ http://www.europeansharedtreasure.eu/detail.php?id_project_base=2008-1-PL1-COM06-00886



	2009-1-GR1-COM06-01545

L’ORIENTATION SCOLAIRE ET PROFESSIONNELLE EUROPÉENNE : UNE NÉCESSITÉ POUR TOUS


	GR, IT, FI,
DE, ES, RO, FR
	We are seeing that the mission of schools is widening. This new mission of the school shows to what extent it is important that students be prepared to be an autonomous, sociable, and competent in their personal and professional lives of young and adult. In addition to students who have a disability or learning difficulty adjusting, the challenge is always superior. The partners will aim to enhance the European dimension in school education, to promote transnational cooperation between schools. 
The project will provide the opportunity for students and teachers from different countries to work together on educational and vocational guidance: a must for all. So the interest is shared. The project is aimed at the active participation of students, therefore pedagogy, management and organization concerned teachers, management team and administrative centers. The partnership will enable the development of a transnational cooperation project between students and teachers from seven European countries. This project will address a pedagogical problem but school life. The partners will focus on the participation of students in the project, the fight against racism, xenophobia, European citizenship, citizenship etc. It is essential for project partners to introduce students in all European dimensions, concentrated on training, orientation, profession and the European employment market. The activities will be integrated into the regular activities of the centers. Students will be involved in all phases of the project and in the planning, organization and evaluation of actoivities.

EST Star Project

http://comenius-orientation.blogspot.be/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-GR1-COM06-01545



	2009-1-FR1-COM06-07148

MÉTIERS EN EUROPE: HISTOIRE, ACTUALITÉ ET DÉVELOPPEMENT PERSONNEL


	FR, RO, LT, CZ ,PT
	The problem is an often misunderstood and / or experienced by a number of students and parents , designed in a national context and seen as winning more or less out of professional orientation. Hence our goal : choose different but complementary institutions for which this is an important issue and allow students to start thinking for themselves their professional goals in a European context . In doing so, they may otherwise perceive their "job " of student and student future , be aware of possible mobility in the European Union and more open to the history and culture of the partner countries . The first year will focus on the evolution of occupations over time and old trades today , the second to those of today and tomorrow. The student actor will be placed at the heart of activities, from beginning ( planning provisional timetable ) at the end ( complete with a forum of business organization) and participate in the evaluation. Beyond the choice of a job or not , his personal commitment to evolve its vision guidance and education. The opening on the other ( or different pupils , families, generations ) will be valued. Results and production are regularly broadcast and / or online.
EST Star Project

http://comeniusmetiers.over-blog.com/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-FR1-COM06-07148



	2009-1-DE3-COM06-05825

STRENGTHENING THE TECHNICAL AND SOCIAL SKILLS OF TEACHERS AND STUDENTS FOR PREVENTION OF EXCEPTIONS AND PROBLEM SITUATIONS 
	DE, TR,
BG, PL, EE
	With our project we want to support schools in their daily work in a united Europe. In national and international teams, we will work with students, parents, teachers, police, youth services and school psychologists develop instruments for the school life that will help to identify common disorders in childhood and adolescence, to capture and thus effectively deal with it. 
Here, the preventive approach to addiction, violence and suicide development plays a supporting role. In this context, we want to initiate a modern health promotion. Also important, the changes in the social structures of European industrial societies and their importance for the development of problem situations in school life appears to recognize and consider. First, a survey using questionnaires, observations, surveys, and student presentations will start to do so. Thus, comparison values are recorded and stored. It will then attempt by raising awareness and positive reinforcement of key skills in students to achieve an improvement in the output facts. Also, the solution developed by the schools measures are used for prevention. Is evaluated by comparing the results obtained with the initial values. The aim should be to find assistance and measures to improve the prevention of problem situations.

EST Star Project
http://www.facebook.com/conrad.comenius
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-DE3-COM06-05825



	2007-1-BE3-COM06-00003
BEING HEALTHY, FEELING GOOD

	BE,TR, DE, ES, PL, IT, PT
	The 4 core themes are: personal, social and health education, including sex and relationship education, drug education, personal hygiene; healthy eating: pupils have the confidence, skills and understanding to make healthy food choices; healthy and nutricious food and drink is available across the school day; physical activity; pupils are provided with a range of opportunities to be physically active. They understand how physical activity can help them to be more healthy, and how physical activity can improve and be a part of everyday life;  emotional health and well-being: promoting positive emotional health and well-being to help pupils understand and express their feelings, and build their confidence and emotional resilience and therefor their capacity to learn. European dimension: an inspiring international team of participants garantees that different personalities will fuel the team with ideas, creativity and organisational talent. 

EST Star Project

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2007-1-BE3-COM06-00003



	2009-1-IE-COM06-10677 
"SABONA: THE TRANSCEND METHOD FOR THE RESOLUTION OF SCHOOL CONFLICTS"

	IE, NO, ES


	To learn the SABONA method of conflict resolution  and publicize its implementation in schools and identifying types of interpersonal difficulties in different stages and different countries

Norwegian centers associated with the project began in 2005 to implement an education programme on conflict resolution in the school called SABONA. This is a programme based on the method of Professor Johan Galtung Transcend, which is applied in the school as a whole and serves on the transformation of attitudes towards the conflict by all members of the school community. In short, it is to create, test and evaluate a programme to manage conflicts, reduce bullying and improve interpersonal skills in primary and secondary school. 
This project intends to learn first hand how this experience is being developed at the Norwegian centres; compare the state of school coexistence in different countries;  implement the SABONA programme in our centres as far as possible under the supervision of their creators .
http://sabona.ninehub.com/
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-ES1-COM06-10677
www.leargas.ie/est/search_p_detail.php?id_project_base=2009-1-COM06-10677



	2008-1-DE3-COM06-01088
TRAINING OF COMMUNICATIVE AND SOCIAL COMPETENCES TO SOLVE CONFLICTS AT SCHOOL


	DE,PL,HU,IT,UK
	As there were some problems at school regarding the pupils´social competences we decided to place the emphasis on their manners and behaviour in our project. At the first coordinators´meeting we found the slogan "TOGETHER" to symbolize our project. Setting up partnership with link classes established a personal contact between the participating pupils, with an exchange of letters/cards at the beginning of the project (introduction letter), for Christmas/winter, for Easter/spring and at the end of the school year. A questionnaire was developed to start the project in order to show the problems pupils have and to recognize the reasons for conflicts. Work on the topic helped our children to become socially and emotionally more skilled. In the training of empathy own feelings and feelings of others were recognized and verbalized, and pupils learnt to tolerate differences between the feelings of different people. Photos, role plays and drawings were used to recognize and to express the various emotions and to handle them. Then the children learned and practiced the rules for a better communication and to solve problems without violence. They took a look at books about conflicts and how to solve problems and they drew illustrations to show the impressions they gained. 
On a "European Project Day" and a "Day of Etiquette" the children presented performances showing conflict situations and the use of non-violence. A manual on etiquette made by all partners with rules for a polite communication and good manners was presented and some classes acted according to the rules. Furthermore all the other products of our Comenius project were presented. At various meetings attending pupils worked together on projects, as learning helpful phrases in English and other languages, geography and songs of the partners, and performances on the topic.
EST Star Project

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2008-1-DE3-COM06-01088



	2010-1-TR1-COM06-16281 
INSPIRING, MOTIVATING, ART, GIVING, INTERACTING, NEVERENDING EDUCATION (IMAGINE)


	TR, UK, LT, ES, PL, SK, IT
	The Partnership used traditional art workshops to rehabilitate children with externalizing behavior problems; Local institutions and municipalities  have been in contact and have worked together with the school: college, museum, residents and workers of Suvalkija pension, elderly people with disabilities from ethnographical song and dances group “Ainiai”, local folk artists and folk art club “Mūza”. External cooperation initiatives have also been developed between Marijampole (Lithuania) and Casoria (Italy) city authorities by means of bilateral cultural cooperation projects.
An important issue of our project was that the perspective view of the traditional art to be used upon the rehabilitation of the students who have lack of harmony and to be helped in the adaptation of their schools. We believe that there will be changes upon the staff and the students who are dealing with the same kinds of problems with the help of establishing and opening up these workshops at these schools and at the similar institutions by this project. In the second year of the project we are foreseeking to practise our workshops at other schools and also in the institutions such as reformatory schools , orphanages. We would like to observe the changes of the students and the staff who participate in these workshops with the help of the surveys and to make these results into reports which will be converted into a scientific data. This practice will be done at many various institutions in the six different countries in Europe and the reports will be converted into an international data. So there will be different counselling prudence created dealing with the students who have a lack of harmony not without emphasising on the signifigance of the type of school. With this the traditional arts will regain back the worth they deserve to have and also the workshops will be able to be opened as one of the alternatives of the solutions to some issues that are confronted at the schools and at the other similar institutions. It is aimed to share the publishment of the articles based upon the opinions and comments of the experts, short films , logo contests and the brochures (pamphlets) that refers to the traditional arts of each country within our project. 

http://www.ourimagine.com/default.aspx
http://www.facebook.com/ourimagine/wall



	2010-1-GB1-COM06-05727

GO ON EMPLOY ME! A YOUNG OUTLOOK ON THE LOCAL AND EUROPEAN LABOUR MARKET
	UK, ES, DE, LV, PL, NO
	Aims to give Young people a European perspective by raising awareness of the available opportunities and enabling them to become more sympathetic to those coming to work in their country; greater intercultural understanding and tolerance and to promote entrepreurship and leaderships and use digital resources 
The movement of Europeans to find employment has escalated, whether our students have left our schools to travel or we have experienced migrant workers being employed in our countries. At lot of news has been generated about the employment possibilities being reduced in all countries and our students will explore the best way to make themselves attractive to the European Labour market. 
We have an agreed number of objectives for our project; 1. To promote intercultural understanding and tolerance, through exchange of creative ideas and through mobilities 2. To research the local and European job market 3. To enhance foreign language competence 4. To encourage entrepreneurship and leadership 5. To use digital resources 
At the beginning of the project we will set up communication between the students of all participants through, e-mail and the passing of profiles. These profiles will allow the students gain some knowledge of their fellow students and then develop this further through MSN, Facebook or other networking sites of their choice. We will set up a learning platform that will also allow for student and staff contact for all project tasks. The project meetings will allow students to meet, work together, and socialize; further building their relationships, initiated through their contact through electronic means. The students will present how they show entrepreneurship in school and how they show leadership, create profiles, create phrase books, guides to how to gain a job, a video diary of their feelings and aspirations of the project, create areas on a specific learning platform, create newsletters and posters and produce a final DVD of all the activities.
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2010-1-GB1-COM06-05727



	2009-1-SE1-COM06-01896 
YOUNG EUROPEAN ON THE EUROPEAN LABOUR MARKET 
	SE,DE,IT,GB, PL, GR
	The main aims of the project were to give the pupils broader knowledge and develop abilities essential for a successful career in school and work at local, national and European level. This was done by using a chart with CV:s and self presentations, a chart which shows young European dreams.

Key focus in the project was language competences, ICT skills, learning about future labour markets (visiting companies) to give better knowledge about future planning for the students. The results and the ideas have been spread locally to a great extent. The activities have been achieved as planned with good communication among the partners and an even distribution of tasks between them. Quality and impact is good. 
The activities are directed at improving competence in foreign languages (the possibility of working in an international team), acquiring abilities of using IT in the learning process, work and everyday life, for example by mail contact, by learning the program PowerPoint, and by presenting tasks at the meetings in the participating countries. They will also get acquainted with possible future labour markets, for example visiting companies in each country. A vast knowledge in this field will help the pupils to plan for their future.

EST Star Project

http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-SE1-COM06-01896



	2007-1-RO1-COM06-01432
CROSSED VIEWPOINTS ON RURAL SPACE IN EUROPE


	RO
	The project had as purpose the teaching innovation. The project teams have achieved this goal through strengthening the school involvement in the life of the local community. 
It also had as purpose teaching innovation for training students’ trans-disciplinary competences. Project teams have achieved this goal through the following: an approach that ensures educational adequacy to the needs of students, teachers and community; mutual understanding and promotion of folk culture from specific rural areas in Romania, Poland, Turkey; increasing the visibility of popular culture; training skills for active citizenship based on the active exchange of information, knowledge and experience between students and teachers from partner institutions; encouraging and strengthening the school involvement in the life of the local community. 
Throughout the project, the three institutions participating in the project, located in different rural areas, have emphasized the importance of cultural knowledge and history of those places, knowing the impact that the man has on the environment, understanding the human environment, and being aware of the need to manage and preserve the environment in a sustainable manner. Thus, to achieve a characterization of the countryside today, students of the three countries have researched several topics from different points of view: historical, geographical, religious, socio-economic, environmental and cultural. Project activities were carried out in school activities, in extracurricular activities and in mobilities. 
To achieve the project objectives and to ensure dissemination and utilization of the results of the project, the institutions cooperated, in partnership, in the realization of the following final products: an educational show and a DVD that includes this educational show featuring the presentation of costumes, songs, dances, customs and traditions specific rural areas, exhibitions, a project- related magazine, posters and leaflets.
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2007-1-RO1-COM06-01432



	2007-1-SE1-COM06-00002
HUMARINE


	SE, IT, TR,
ES
	The participants of this project studied the influence of tourism on man and society in coastal and tourist areas. One of the aims is to raise the awareness of the conflict between tourist exploitation and the need for a sustainable environment. Some of the issues that were analyzed were the opportunities for locals to influence the decision makers, the effects of tourism in a region and the relation of tourism and the integration of minority groups. The impact of this project has been huge on teachers, pupils, management as well as on local community. It has been integrated in the schools’ curricula in an exemplary way, with more subjects than usual interacting and the management highly involved. 
The links with the world outside school have been strengthened through contacts with tourist institutions and through meetings and debates with politicians in all countries. A film about the impact of tourism on environment has been produced that will serve for future dissemination and the schools are very active in promoting European cooperation to other schools in their regions.

EST Star Project
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2007-1-SE1-COM06-00002



	2009-1-RO1-COM06-03058
IQ EQ Origami
	SK, BE,ES,
FR,,RO
	Modern teaching as well as innovative evaluation means in order to encourage students creativity and balance personalities.
The project theme is based on our students’ development at cognitive and emotional level in order to facilitate their integration on a common European labour market. As the origami figures are created by folding up the paper, we aim ”folding up” the cognitive and emotional intelligence of our students, using modern methods of teaching and helping them to discover themselves new dimensions, those ones of creativity and innovation, less stimulated in the traditional education.
Based on the fact that emotional intelligence is a strong predictor of success both in work and in personal life we approach our students’ knowledge in a new perspective. We aim an innovative teaching using modern methods (brainstorming, Delphy method, Philips 66 method, brain-writing, self-questioning, banks of creative ideas) as well as innovative evaluation means (projects, portfolios) in order to encourage our students’ creativity. 
Our project activities intend increasing the capacity of intuition, gaining the balance between thinking and imagination, encouraging of the positive ambition for learning effectively and maximize performance, handling changes and readiness to act on opportunities to our students. An efficient orchestration of knowledge will bolster up the students’ creativity and contribute to a balanced personality.
www.comeniusmsk.be
http://www.europeansharedtreasure.eu/detail.php?id_project_base=2009-1-RO1-COM06-03058



Comenius Partnerships





Examples by Policy Field


Math & Sciences





November 2013








25

